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RAISA ELSAKOVA 

Product Owner 
    

 elsakova@sau.app  Singapore  elsakova.ru 

 LinkedIn  SAU.app  SAU2Do.sg 

 

 

EXPERIENCE  SUMMARY 
 

Founder 
SAU.app | Singapore | 2019 – present   

Fully developed web portal (SAU.app) and Applications 
("SAU: Task tracker & projects" on the AppStore, Google 
Play, AppGallery) for personal and team productivity. More 
than 5.000 users & 120 thousand tasks. 

Responsibilities: 

• Building a development team (web developers, mobile 
developers, testers, analytics). 

• Keeping SAU architect as one platform with 
applications and web portal as its parts. 

• Planning, managing, and controlling the process of 
product development. 

• Doing recurrent marketing research and keeping the 
product on track. 

 

Product Owner 

PM Practice | Moscow | 2014 – 2018    

Fully developed, deployed & implemented Project 
Management Systems “PM Foresight” to more than 35 
organizations for four years with 1bln+ rubles of revenue. 

Responsibilities: 

• Creating and keeping a road map of PM Foresight. 

• Keeping general product architect view.  

• Managing development (coders, developers, testers, 
designers) and deployment teams. 

• Planning and monitoring schedule, budget, resources 
and scope of features. 

• Keeping on track development and support of the 
product with the same quality. 

 

Project Manager 

PM Practice | Moscow | 2012 – 2014    
Two big Project Management systems for sports events 
were successfully deployed, configured & implemented 
(based on SharePoint + Project Server). 

 
 

I have been working in various areas of the IT 
industry for the past 16 years after I 
graduated from South Ural State University 
magna cum laude with a major in Computer 
Science.  

I specialize in product management, where I 
am involved in all stages of product 
development, from methodology to 
automation of various information systems. 
The years of experience in the IT industry and 
accumulated knowledge of multiple 
companies’ needs inspired me to create an 
eco-system of web-portal & applications 
SAU.app.  

My startup helps people and teams stay 
productive with no stress and anxiety. 

 

 SKILLS 
  

MSF   PMI   PRINCE2   Agile   Scrum     С#   

SQL   ASP.net   CSS   Java script     jQuery   

Reporting Services     Analysis Services   

Kotlin + SQLite     VBA   MS Project Server   

MS Share Point 

 

 EDUCATION 

  

South Ural State University. 

2001-2006: Master of Applied Economics and 
Computer Science. 

 

South Ural State University. 

2002-2006: Bachelor of Linguistics (English). 
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EXPERIENCE  PORTFOLIO 
 

Responsibilities: 

• Keeping the architecture of IT systems. 

• Participate in gathering and elaborating business, 
system, and technical requirements. 

• Preparing, coordinating, and tracking project 
schedules, budgets, resource plans, and risk registers. 

• Controlling the process of changes in the scopes of IT 
systems. 

• Managing development and deployment teams. 

 

Software Architect 

PM Practice | Moscow | 2009 – 2012    

Web-portal for managing projects of preparing and hosting 
Winter Olympic Games with more than 1.200 projects, 
400.000 milestones, and 5.000 users. This IT system 
became a part of “Olympic Legacy”. 

Responsibilities: 

• Creating a whole architecture for new IT systems based 
on Microsoft SharePoint & Project Server. 

• Keeping the system integrity of modules and with other 
IT systems. 

• Being a full-stack developer. 

• Scaling IT systems with the organization's growth. 

 

Senior Web Developer 

Tekora | Moscow | 2006 – 2009    

Developed Analytical Web Portals and Project Management 
Systems (SharePoint + Project Server) for different 
companies and organizations. 

Responsibilities: 

• Developing reporting systems and analytical modules. 

• Building an architect for dashboards. 

• Creating websites and web pages with project 
management info. 

• С#, SQL, ASP.net, CSS, Java script, VBA, MS Project 
Server, MS Share Point. 

 

2022. Eco-system of SAU web-portal and 
applications. 

2021. SAU Application for Android and Huawei. 

2020. SAU Application for iOS and macOS. 

2019. Web portal for personal and team 
productivity SAU.app. 

2018. Project & Portfolio Management System 
(based on “PM Foresight”) for Inter RAO. 

2016-18. Project Management Systems (based on 
“PM Foresight”) for several companies in Russia. 

2016. Project Management System (based on 
“PM Foresight”) for World Cup Russia-2018. 

2016. Project & Portfolio Management System 
(based on “PM Foresight”) for Gazprom. 

2015. Project & Program Management System 
(based on “PM Foresight”) for Agency for 
Strategic Initiatives. 

2015. Project Management System (based on 
“PM Foresight”) for Electron. 

2014. IT Project Management System “PM 
Foresight”. Product created by my team and me. 

2013. PM IT system for the Formula 1 Sochi. 

2013. PM IT system for the FINA World Masters 
Championships in Kazan. 

2012. Dashboard builder “Zenon”, web portal. 
Personal startup. 

2011. PM IT system for Universiade Kazan-2013. 

2010. West Qurna II Mining Dashboards for Lukoil 
Overseas. 

2009. PM IT system for Sochi-2014 Olympic 
Games. 

2009. Schedule & Budget Dashboards for 
Megafon. 

2008. PM IT system for oil processing plant 
Alliance. 

2008. Web aggregator & API with sports statistics. 
Personal startup. 

2007. PM IT system for Lukoil IT Department. 

2007. Upstream Project Management System for 
SurgutNefteGaz. 

2006. The module of project schedule simulations 
for Gazprombank. 

2006. IT System of monitoring key indicators of 
the Russian Health Sector. 

 

https://sau.app/app
https://play.google.com/store/apps/details?id=ru.sau
https://apps.apple.com/app/apple-store/id1509974376?pt=120756454
https://sau.app/
https://pmforesight.ru/
https://pmforesight.ru/

